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Format: 

 

● One-page product scenario (case) released to all teams before event 
● Teams prepare presentation on best strategy based on the marketing mix (4 

P’s) and target market. Get creative! 
● Teams come to the conference with their presentation prepared. No visual 

aids are allowed. This mimics the New Orleans Marketing Strategy 
competition. You may bring paper notes but excessive reliance on them will 
count against your presentation score. 

● Each team participates in a 15-minute slot 
● 7-minute presentation for each team 
● 2 minutes for Judges to ask follow-up questions to each team 
● 6 minutes for Judges to privately deliberate (team leaves room) 

Rules: 
 

● Maximum of 8 teams for the competition 
● Exactly 2 members per team 
● Participants are responsible for choosing their team members and including 

that in the registration form on the AMA website 
● Panel of judges discuss and submit scores 
● Teams ranked by judges according to total point score 
● Each team member must speak a minimum of 2 minutes during presentation 

Evaluation: 
 

● Teams will be evaluated on their selection of target market, proposed 
marketing strategy using the 4 Ps, and their presentation and communication 
skills. 

● Consider how your team can set itself apart from other groups, both in your 
ideas and your communication of them. 

Prizes: 
 

● $750 in total prize money will be awarded for this competition. 

 
 
 
 
 
 



Marketing Strategy Competition Case 
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PowerRay 
 
With a mission to “innovate the future” Powervision is a global technology leader in drone technology. 
Headquartered in Beijing, China, Powervision has US offices in Silicon Valley, CA and Boston, MA. A 
relative newcomer, Powervision launched its first drone in August 2016 in US, Europe, and China. Since 
then the Powervision company has developed an award-winning mobile device for use underwater for 
fishermen, hobbyists, engineers, scientists, and videographers. 
 
PowerRays integrated 4k UHD (12 Megapixel) camera allows filmmakers to shoot underwater content 
for movies, research, and creative underwater photography in 1080P real time streaming to your 
smartphone. With 32 GB/64GB storage and a 4 hour battery life, filmmakers have the time to find that 
perfect shot. Besides making underwater videos, people who fish can locate those good fishing spots 
while towing fishing lines to specific spots to reach the big fish. The electric motors are so quiet they 
won't disturb the fun or scare the fish.  
 
With the addition of the PowerSeeker (a $149 accessory) and the Powervision app, and the 
PowerDolphin uses Sonar technology to map the underwater topology and find the best fishing spots.   
Powerseeker detects fish location, water temperature, water depth, and underwater topography. 
Detection depth ranges from 2 feet to 262 feet. The Wi-Fi connection reaches up to 328 feet. In 
addition, the PowerSeeker has 6 fish-attracting blue lights on the underneath side. The PowerSeeker 
works in different water environments, such as riverbanks, open ocean, lakes, shorelines, rivers, etc. As 
either a stand-alone device or with PowerVision products.  
 
Another accessory to use with the PowerRay (not sold separately) is the VR ONE Plus goggles with 
Zeiss lenses. These goggles give one an immersive first person view of the underwater experience. 
Easily controller with the Powervision app it allows one to interact with the underwater world on many 
levels. Th PowerRay is available for sale at a dozen online retailers including PowerVision, BestBuy, and 
Amazon. The base system contains the PowerRay, the remote controller, a case, and the base station 
for $1,199. Or you can add the PowerSeeker Fishfinder, a bait drop, and the Zeiss VR ONE Plus Goggles 
for $200 more ($1,399). Competing products cost between $200-$10,000.  
 
There are approximately 60 million people who fish in the US (46 million fish at least once during a 
given year). Recreational fishing is a $115 billion industry annually. The number of people who fish 
professionally is much smaller ($27,000) but they are more likely to use fish finding equipment. While 
the Remote Control (RC) Hobby Industry is a multibillion-dollar industry of which RC submarines are a 
very small subsection. Marine biologists (study organisms that live in saltwater), oceanographers 
(study physical and biological aspects of the ocean) and other water-related scientists might be very 
interested in the Power Dolphin as part of their research. Plus, the availability of grant money from the 
academic or government sources could be a way to get funding for the PowerRay. There are 
approximately 59,000 professional videographers in the US. It is not known how many might be 
interested in the PowerRay. However, given the reasonable prices on the PowerRay, millions of 
amateur filmmakers could be interested. Finally, there are 2.7-3.5 million scuba divers in the US, some 
of whom might like to video their dives.  
 
 
What is the best marketing strategy for this brand going forward? Be sure to address the target 
market and marketing mix (4 Ps) variables for this brand.  


